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: FY2011 Budget Picture

» CPS closed a $475 M. deficit for FY2010 with 1-time
revenue opportunities and efficiency improvements

= These opportunities are no longer available

Projected Operating Deficit: 20101 2014
1.7 B.

2010 2011 2012 2013 2014

= Source: CPS FY2011 budget projections, OMB -




What has CPS done to date to reduce
the deficit?

Why is the deficit so large?
CP S0 rhacétddiapproach to
closing the gap.

Possible consequences of not
getting relief.




FY 2010 Central Office/Citywide Services Cuts,

Department/

Program
Inefficiencies

Program
Ineffective Overla /
Programs Ahgnment

‘ $48.0 M. $12 0 M. $33 0 M.
!

.

$100.0 M.
536 Staff Reductions




. First FY2010 Cut: $100 Million Detail

Reductions in Administrative Personnel and Services

Reduction in Information Technology Services (non-critical
activities)

$ 25,608,557

$ 104,218,531




. 2192010 Mid-year Cuts: $61 Million

Reduction in Administrative Personnel and Services $ 26,882,610
| Programmatic & Supplemental Efficiencies | 6 23060024
uiies Savings | 5 8400000
| Service Contract Negotiated Savings & Other | 603826
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" TOTAL | $ 6450460




. Todayos Further Cq

= Additional reductions in Central Office/Citywide
Services headcount1 500 Staff Reductions

= Additional 3 weeks unpaid holiday/regularly scheduled
work days and Central Office shut down days for all
non-union Central Office and Citywide staff

= Other Citywide programs and services TBD - $45 M.

Source: CPS FY2011 budget projections, OMB
- - |




Why is Deficit So | arge? .

\ Per Pupil State Funding Gap
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49th e
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$7,992

State Funding
For Education’
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Why is Deficit So Large?

1. Decreased State Funding

Bilingual Early Pension
Education Childhood Contribution
Education

2 Decreased
= Local Revenue




Why is Deficit So Large?

3. Increased Teacher Pension Contribution

® 4% COLA

o1169) \V/| = Healthcare

"AStep/ Lane
Increases for union
members

4. Increased Teacher Compensation

5 Increased
= Operational
Expenses

6 Increased
" Debt
.Service
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= 69% of operating budget covers salaries and benefits
= 94+% of salaries are for unionized employees

FY 2010 Operating Budget
53B. 2B.
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Note: Benefits include healthcare, pension etc.; Other includes liability insurance etc.
Source: CPS FY2011 budget projections, OMB (mai/ not add up to 100% due to rounding)




ncreases in Pension Ca Drive the Defl
= FY 2011 CPS Teacher Pension contribution is more
than triple 2009 level

Teacher Pension Cost: FY 200971 2013

7M. $603|v| $620M

$308 M.
$178 M.

2009 2010 2011 2012 2013

Note: FY11-FY13 are estimates which assume no contribution from the state

Note: Pension costs projected to be a 91% increase from FY 2010 to 2011

a Source: CPS FY2011 budget projections, OMB a




CPS Share of State Pension Funding

=l |l 11 noi s0 total teacher pensio
significantly
» CPSO0O share decreased from 19%

411

State Teacher Pension Fund: CTPF vs. TRS

Dollars in Millions

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

=@= State Funds to CPS Pension Fund (CTPF) @—StateFunds To State Teachers

- Source: CPS FY2011 budget projections, OMB




= CPS has used Stimulus funding to offset 50% state cut

to maintain Bilingual Education program at FY2009
level

= District will feel effects of stimulus-related funding cliff
iIn FY2012

CPS Bilingual Education State Funding: CPS Early Childhood State Funding:
200471 2010 ($M) 200471 2010 ($M)
141
129

127
118

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010

L Source: CPS FY2011 budaet projections. OMB = .



$7007 900 M.

_Help from Springfield
(Pension Relief and Increased Revenue)

— Union Concessions

Central office/

Citywide Cuts
Remaining
Deficit
Source: CPS FY2011 budget projections, OMB




= $300+ Million in
Pension Relief

» |ncreased Revenues




Short-term Pension Relief?

= For FY2011, seek immediate options to limit pension costs to
CPS, while honoring the pension promise

2010 Current 2011
Contribution Contribution

Source: CPS FY2011 budget projections, OMB




Potential Impact of Budget Deficit

$270 M Saved

Up to 600
Teacher

Layoffs

$105 M Saved

Up to 1,500

Teacher
Layoffs

Source: CPS FY2011 budget projections, OMB

p to 2,300

Teacher
Layoffs

p to 4,000

Teacher
Layoffs

$205 M Saved

Teacher

Layoffs




